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Building resilience into health systems and governments
key to manage (inevitable) future shocks

Strengthening health
systems resilience
Key concepts and strategies

4. Recovery and 3. Shock impact

learning and management

Health system resilience: ability to prepare
for, manage (absorb, adapt and transform) and
learn from shocks.
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Reforzar la Resiliencia del Sistema Sanitario
¢, COMo reconstruir mejor?

Health systems
resilience during
COVID-19

Lessons for building back better
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E Reforzar la Resiliencia del Sistema Sanitario

¢, COmMo reconstruir mejor?

LEADING AND GOVERNING THE COVID-19 RESPONSE

Strategy 1 Steering the respense through effective political leadership H l h t
Strategy 2 Delivering a ciear and timely COVID-18 response strategy ea t sys ems
Strategy 3 Strengthening monitoring, surveillance and early warning systems reSi lience d u ri ng
Strategy 4 Transferring the best available evidence from research to policy COV' D 1

Strategy 5 Coordinating effectively within (horizontally) and across (vertically) levels of government % g

Strategy 6 Ensuring transparency, legitimacy and accountabllity Lessons for buildmg back better
Strategy 7 Communicating clearly and transparently with the population and stakeholders

Strategy 8 Inveiving nongovernmental stakehelders including the health workforce, civil seciety and communities

Strategy 9 Coordinating the COVID-18 response beyond national borders

FINANCING COVID-18 SERVICES

» COVID-19: solo un shock como otros pasados o futuros...
» Debilidades cronicas y déficits estructurales del Sistema Sanitario

» Veinte estrategias clave para reconstruir mejor el Sistema Sanitario
» ¢Como podemos implementar y sostener las reformas innovadoras?
» ¢COVID ha generado lecciones sobre la implementacion? ¢ Capital
politico, financiero o gerencial adicional para implementar reformas?
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La implementacion de Reformas es compleja...

Trump: 'Nobody knew health care
could be so complicated' |

&y By Kevin Liptak, CNN White House Producer
X (Y Updated 0910 GMT (1710 HKT) February 28, 2017

oLy

It's the governance, stupid!
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El liderazgo y la Gobernanza (1-9) han sido
Iz esenciales para una Respuesta Efectiva

1. Dirigir la respuesta a
través de un liderazgo
politico efectivo

4. Transferir la mejor
evidencia disponible
desde la investigacion a
la politica

7. Comunicar de forma
clara y transparente con
la poblacion y los actores

2. Desarrollar una
estrategia clara y oportuna
contra la COVID

5. Coordinacion efectiva
horizontal y vertical entre
los niveles de gobierno

8. Implicar agentes no
gubernamentales incluidos
los trabajadores sanitarios
y la sociedad civil

3. Refuerzo de la
monitorizacion, vigilancia y
sistemas de alerta

6. Asegurar transparencia
legitimidad y rendicion de
cuentas

9. Coordinar la respuesta a |la
COVID-19 mas alla de las
fronteras nacionales
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L_iderazgo y comunicacion efectivos

» Diversidad en las opciones politicas y la comunicacion

» Ciencia, Politica y Politica a menudo se convierten en una crisis

1. Respond to socio-economic, political & cultural values and contexts

= e.g. Swedish ‘exceptionalism’ & ‘opinion corridor’; Dutch autonomy and
liberal values; British aversion to Nannyism,...

Take decisions-based-on informed by evidence
Make decisions under uncertainty

Make trade-offs... but explicitly and transparently
Communicate uncertainty effectively creates trust
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Back decision makign with effective transference /
translation: From Evidence to Policy

» Objectivity and Independence from the political process
» Multidisciplinarity in particular including social scientists
» Strategies to fighting misinformation: ‘infodemics’

O

We're not just fighting an
epidemic; we're fighting
an infodemic. Fake news

spreads faster and more
easily than this virus, and
is just as dangerous.

Tedros Adhanom Ghebreyesus
Dwoctor-General, Workd Mealth Orgarization
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Fight against the Infodemic

HEALTY FoRUM ’\(Qj\ (@)S RPN
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You’gf NoT
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THE 2021 6oOGlEscARCH FAKE NEWS AWARDS ..

— Floris Oudshoom European Health Forum
@OBSHealth www.healthobservatory.eu Gastein 2021 Based on Zapata T WHO
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IZ Implicar a la Sociedad Civil (8): Compromiso,
R

endicion de cuentas, Comunicacion y Confianza

Table 2.6 Examples of inclusive decision-making during COVID-19

Civil Society

Inclusive deliberative bodies, e.g. ad hoc citizens’ Australia: COVID-19 Culturally and Linguistically Diverse Community Forums in South Australia. and Health
assemblies, permanent citizens’ panels, advisory councils . England: Citizens' Panel Planning the West Midlands’ Recovery.

i iti ’ Contributions and Potential
United States: Oregon Citizens’ Assembly on COVID-19 Recovery.

Hearings (mandated in law or optional) = France: Commission d’enquéte pour I'évaluation des politiques publiques face aux grandes pandémies
a la lumiere de la crise sanitaire de la COVID-19 et de sa gestion [Commission of inquiry for the
evaluation of public policies in the face of major pandemics in the light of the COVID-19 health crisis and
its management].

Norway: Corona-law and regulation hearings.

Open, self-selective public participation mechanisms, « Brazil: mechanism for transparency and public engagement on COVID-19 in the federal health system.
e.g. town halls, village meetings (face to face or online), « France: Citizens' committee in Grenoble.

radio and television call-in programmes, petitions and
crowdsourcing, initiated by either government or civil
society

Source: Norheim et al. (2021).

Scotland: Coronavirus (COVID-19): National crowdsourcing exercise.

Garantizar la rendicion de cuentas (checks and balances)
Compromiso y aceptabilidad de las respuestas.

Compartir la informacion y la comunicacion

Provision de servicios que complementen el sector publico

www.healthobservatory.eu
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Success does not depend on degree of De-Centralization but

Effective Government Coordination Horizontally and Vertically

Table 1: Centralisation and decentralisation by country and domain of intervention

Centralisation Centralisation

Centralisation between Cenira fisation between Decentralisation
within government governmen ts within governmen 13 governmenis (any kind)
Domain of intervention {spring/summer) (spring/summer) (autumn/winter) {avtumn/winter) (autumn/winter)
Governance interministerial [ 1—1 EEE=NE = BH il = e =1
commi ttee,
Coordination (S § B ™ = |+ B3|
agency. National | £3 § -+ =
ssssss ty council : E.
BHE

Effective formal and informatl coordination mechanisms between departments
across government (horizontally) and levels (vertically)

Intersectorality is key: going beyond health policy - Health in All Policies

Ability to align priorities & implement joint response

Overall Transparency and Accountability

T=R—g 0

i =i B0 E3
iRl o [§ = — E=EOEE
Reporting cases and .:. .:._ ——
hospital capacity :
Testing (=08 B =] [—— =] - |
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Iz A stronger case for Investing on Health Systems

In the face of Budget Cuts...?

» Health systems core to
security, sustainability,
growth and wellbeing

| » UHC key to effective

ot response to shocks

e > But not a ‘black hole’:
sl  demonstrate value for
sl obiectivess money!

SUSTAINABLE
DEVELOPMENT

GOALS N

Jonathan Cylus
Govin Permanan d
Peter C. Smith

» Health and economic co-benefits to SDGs
» Towards Health (in) FOR all Policies
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Trabajar mas alla de las fronteras
Fortalecer la Gobernanza Global para la Salud

Commission ’ Y
and
slopment

INCLUSIVE
SOCIETIES

» Realization of global publlc (h- - ‘\\Ja ts to A»
R\
subsidiarity Governme- 5@ A&}, inust pool
ARE (\) $0\‘

some degree o & 6

» Going b~ P‘ ﬁ\“ \&S , virus cross borders...

y» N “\a“\ .ernance Instruments: EHU, GZO
.1V One Health, Pandemic Treaty, IMF,..

SYSTEMS

www.healthobServaiury.eu



https://www.euro.who.int/en/about-us/partners/observatory

Dar apoyo a los Profesionales

Falta de Recursos y Variacion en "Skill Mix'

Meédicos y enfermeras por 1.000 hab. 2019 Meédicos por 100 000 habitantes, 2020

» | » Las estrategias para ampliar la capacidad del personal sanitario son esenciales para
la respuesta del sistema de salud en los paises mas afectados por la COVID-19

» La COVID-19 ha puesto al limite a unos profesionales de la salud que ya estaban
‘tensionados’.

Practig

— Sintomas de estrés post-traumatico: Italia (49%) Espana (57%) y en Austria 46%
se sienten 'extenuados’

» Una fuerza laboral de salud bien capacitada y motivada de tamafio y composicion

| adecuados es una condicion previa crucial para construir sistemas de salud
.| resilientes.

- ﬁ A "4‘ r

- v . A
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Practicing doctors per 1000 population
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Incremento, ‘Reskilling' y Apoyo a los

trabajadores de la salud

_ _ _  Ensanchar el activo profesional ya existente
Ampliar la Cafaf'd?{d yi?)eX'Ste”te * Incorporar nuevos trabajadorrnc o I v |vos
Y COmiE e (<) » Redistribucion en ""declswn e ca

A
r oitles &1 t:;ns o

te c|0 . wwudjar en diferentes roles
,.,uucw equipos multi-profesionales
ReC|cIaJe en el uso de la tecnologia digital

* Proteger la salud fisica
* Proteger la salud mental y el bienestar
« Compensacion econdémica

Asegurar el apoyo fisico, mental y

financiero (15)

@OBSHealth www.healthobservatory.eu 16
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E Implement (and enable!) Skill-mix innovations in

primary and chronic care

- -~
work
European Observatory on Health Systems and Policies

Professions  <.ii.mix innovation es o nsibilities (e.g.
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Transformacion de la Prestacion de Servicios

Retos y Respuestas

Retos

Estrategias

Ampliar, w

(re)utilizar!

Hacer frente a
los aumentos
repentinos de
demanda

(" Adaptaro )
transformar la
provision de
\__servicios (20)
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E La Gobernanza Sanitaria de la Pandemia en Europa:

Algunas Pinceladas para la Reflexion

» Liderazgo y Comunicacion: clave en |la gobernanza de los sistemas de salud
» Toma de Decisiones efectiva bajo incertidumbre, trade-offs e infodemia

» Transferir la mejor evidencia disponible: desde la investigacion a la politica
» Participacion de los grupos de interés: Sociedad civil, Profesionales

» Innovaciones en la coordinacion horizontal / salud intersectorial

» Fortalecimiento de la Gobernanza Internacional: compartir soberania

» Sostener/implementar innovacion: Prestacion de Servicios y Salud Digital
» Incremento, 'Reskilling' y Apoyo a los profesionales de la salud

» Innovar en la implementacion de la innovacion

gl @ossHealth www.healthobservatory.eu
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Evaluacion de Desempeno y Resiliencia

Impacto (de) y Estrategias (para) futuros Shocks

Intermediate Final goals

Economic obhjectives

e e it e e e il — — — — e

Function and sub-functions

1 and/or finance e
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